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THE P.L.C. 


What is the C.I.A.? Who are the Green Berets? They are but children 
elite Parking Lot Commandos, otherwise known as the P.L.C. Vigilently 
Disneyland parking lot, these men and women of the P.L.C. are a hardy 
Both employees and guests are often indebted, sometimes quite accide 
numerous suggestions from the P.L.C. 


Disneyland’s super- 
e barren, wind-swept 
icated to their tasks. 
ed, by the results of 


As employees are efficiently directed to the most distant reaches of the parking lot, we may sometimes 
wonder if there is some master plan directing our vehicles. The answer is yes. Traffic control is directed from 
P.L.C. Headquarters, located in a concrete bunker below Section B. All controlling activity in H.Q. takes 
place in the Hub Room. Headgear is required of all personnel, hence the standard “hub-cap” is worn. 


As each employee enters the traffic pattern, their path is instantaneously plotted by the P.L.C. digital 
computer. Many of us have experienced difficulty in parking during peak periods. As you may have 
suspected, an employee’s parking profile is personally programmed to provide the greatest frustration in 
the shortest amount of time. To help our readers plot their own parking strategy, a typical P.L.C. parking 
profile appears on page eight. 
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Backstage would like your honest opinion on the handy coupon below. 
We like to think we're producing the kind of magazine you like, but we 
don’t pretend to have all the answers. So help us out and let us know 
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how we're doing. * * * * Backstage is a creative outlet of the employee, Matterhorn Rehab Crew 
for the employee, and by the employee. So if you're an employee 

with a flair (or any other well known pen) for writing, then maybe 

you should write for Backstage. This is your golden opportunity to 

become famous on a ridiculously small scale. 


© Walt Disney Productions 


HANDY COUPON 


To mark an “X” in the below boxes simply draw two diagonal 
lines from opposite corners and make sure the lines intersect at 
a point equadistant from the four sides of the box. 


Great, keep up the good work. 


Marvelous, your magazine continues to set new 
standards of quality. 


Excellent, | don’t see how you can improve on 
perfection, but every issue gets better. 


The Editor 


Backstage Disneyland 
University of Disneyland 


Mail your opinion to: 


THE WACKY WORLD OF WARDROBE 


Article by Joel Halberstadt Artwork by Bill Barry 


“Of all the departments in the Park, Wardrobe is probably the most nerve-wracking, time-consuming, and 
exasperating. Join us now in a candid look at the truly wild, wacky, world of the people who supply us 
with our costumes. . .” 
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ran over it, a guest in 
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“Hey! What’s this little 
cotton-tail and these two 


[tin es 


“| don’t care if it is the new 
ears you gave me with 


my Club 33 outfit?” 


Haunted Mansion outfit — this 


white sheet just doesn’t make it.” 


‘Horace’ and ‘Delbert’ but no ‘John’.”” 


too much mascara on, too much eyeliner, false 
eye lashes, a hair piece, too much perfume... 


and then he asked me out!!!” 


“| need a size 32-30 dark blue ski pants 
please .. . Why blue? Cause it matches 
i) my ski jacket at home, er, ah that 


is, a, | look better in blue - heh, heh...” 


“You want to borrow a pair of shoes? OK — I 
need your I.D. card, driver’s license, 

draft card, library card, birth certificate, 
Shell credit card, and. . .”” 


* wearing some pants — could | have a pair?” 


By Ken Neufeld 


The Souvenir Salesman greets a guest 
With politeness in his voice. 
He stands there waiting patiently, 
For the guest to make her choice. 
She looks at this and looks at that 
Then glances at him twice. 
She smiles, he smiles, and then she pops 
The question, “What’s the price?” 


Groping through the merchandise 
She finally finds a thing. 

He rings it up, she hesitates. . . 
He’s got an overring! 

He cannot find the overring slips, 
He fears they must be lost. 

Up steps a boy who interrupts, 
“Hey Mister! What’s this cost?” 


For a while the woman stands, 
Talking to herself. | 

Now she wants a record, 
So he takes it from the shelf. 

What noise! Tumultuous Thunderings! 
He musn’t turn around. 

The shelf on which that record sat 
Has just now fallen down. 


Film and records everywhere; 

It isn’t really funny! 
He starts to pick it up, but 

She shoves at him her money. 
“$3.98! Will that be all?” 

“Wait! Just a moment more.” 
Again she searches while our man 
Sinks slowly to the floor. 
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Suddenly the stand is swamped 
With people buying madly. 
He smashes his fingers in the drawer; 
The pain affects him badly. 
The suckers disappear too fast, 
The post-cards all are stolen. 
Employee Discounts are in use, 
But his writing hand’s now swollen! 


Panic-stricken, desperate, 
He needs a good vacation. 
But it’s easier to think of his 
Forthcoming termination. 
The guests all seem to be so rushed; 
They've “got to catch that tram!” 
Oh Boy! Just what he wanted. . . 
His register to jam! 


The telephone chimes in to add 
It’s part to total mass hysteria. 
With no one there, this makes him wish 
The same for his whole area. 
Eventually the crowd subsides, 
Dwindling down to one. 
It’s that same persistent soul 
Who asks, “How much is this one, Son?” 


Frustrated within, maddened without, 
He doesn’t say a word; 
Until the sweatshirts all fall down; 
Then something else is heard. 
There comes a certain phrase 
Which makes him want to bob her. 
Fellow salesmen, the phrase was this: 
“I'm a Professional Shopper!” 


Man Ahead 
Of Jlis Time 


Everyone knows the story about Walt Disney selling his life insurance to 
finance his dream of a place called Disneyland. And most people are also 
familiar with Walt’s association with the Stanford Research Institute, which 
helped Disney research the feasibility of his park. But what most people 
don’t know is that before SRI became involved with the project Walt Disney 
had retained Von Hofbrau Associates of Baltimore. During the 50’s Dr. Werner 
Von Hofbrau and his research team were considered ahead of their time in 
analysis techniques. Dr. Von Hofbrau had a reputation for taking on those 
projects that everyone else considered impossible. In the interest of histor- 
ical curiosity we are pleased to publish this interview with this noted author- 
ity, found in an April 1954 issue of Amusing Business. 


Amusing Business: Dr. Von 
Hofbrau, there have been rumors 
to the effect that Walt Disney 
approached you for guidance on 
a new type of amusement park. 
Can you possibly elucidate on the 
proposal Mr. Disney suggested? 


Dr. Werner Von Hofbrau: Himmel! 
Vat a crazy man he ist. You vont 
belief vat he’had in mind for da 
public. No roller coaster, | mean 
dat, seriously. He vants to make 
a make-belief vorld. You und | 
know dat nobody is goink to be- 
lief a make-belief vorid. | know 
| vont, for sure. Und | know you 
vont, so who ist he goink to fool? 


A-B: Then you're saying that Mr. 
Disney’s proposal will materialize 
only as a flop? 

Von Hofbrau: You better belief it. 
Dis ist goink to be anodder Rus- 
sian front. 

A-B: Well, pursuing this further, 
could you give us one of the 
unorthodox ideas that make Mr. 
Disney’s park so ripe for failure? 
Von Hofbrau: Vell, from da 
schtart, he vonts to put graduated 
prices on da different rides. Now 
| can see dis to a certain extent, 
but ve, me and mine associates, 
told him dat zero people are goink 
to pay two bits for a ride in a 
toad’s car. Heck, Americans don’t 
efen like to ride in our bug, let 
alone a toad’s car. 

A-B: That is an interesting anal- 
ogy, and an equally baffling ques- 


tion. But you seem to have the 
conclusive answer. Could you 
give some insight into the finan- 
cial pitfalls that might plague Mr. 
Disney's park? 


Von Hofbrau: Gute grief, | could 
talk for a tousand years and just 
be scratching da surface. Look, 
da overhead alone from frills and 
extras ist goink to sink.Disney’s 
park. Turnstiles, do you know vot 
turnstiles cost? A whole lot more 
den I’m getting for dis interview, 
let me tell you. Und dis man vants 
turnstiles everywhere, da en- 
trances, und exits, und efen da 
rides, so he can keep accurate 
records of da number of people 
in dis park. But, he isn’t goink to 
need da turnstiles, all he'll need 
ist von man vit a hand-held 
counter. 

A-B: What does Mr. Disney plan 
to have in this amusement center 
that will garner the overwhelm- 


ing acceptance and monetary ap- 
plause of the general public? 
Von Hofbrau: In dis park—he calls 
it a park—dere ist goink to be 
beautiful gardens, statutories, und 
ponds und vaterfalls. Now, dis ist 
a neurosis of Disney. If you vant 
to see statutories, gardens, und 
ponds, you can go to a high-class 
graveyard. | mean, dat’s vat | do. 
Dats vat you do. Dats vat every- 
body does. Und, most importantly, 
it's free, you don’t have to pay for 
it. 

A-B: You have a point there. 


Now, digressing further into the 
matter, just how does Mr. Disney 
conceptualize the layout of his 
park? 

Von Hofbrau: You vont belief dis, 
| know it. | didn’t ven | heard it. 
He's goink to divide up the park 
into—l know you vont belief dis— 
lands. There’s goink to be a land 
of Tomorrow, und a land of Fan- 
tasy, und a land of Adventure, und 
a land of Frontier. | mean, dese 
lands are goink to haff all kind of 
atmospheres. Notting to do, just 
lots of atmosphere. People don’t 
vant atmospheres, they vant 
cheap trills. 


A-B: Will the people staffing Mr. 
Disney's park be your average 
carney type? 

Von Hofbrau: Dis idea ist, vell, 
you vont belief it. He’s goink to 
staff it mit college students. In- 
credible. You know, | don’t know 
vhy | continue dis dialogue about 
Disney’s park, it’s goink to bomb. 
Anyway, our research shows dat 
college kids are completely de- 


/ -— 
void of da simple skills and caus- 
tically vile personality required of 
amusement operators. People are 
moved by fear, not by a boola- 
boola personality. You got to haff 
high capacity in dis business und 
dese kids just vont cut da sauer- 
kraut. 

A-B: Dr. Von Hofbrau, now that 
your association with Mr. Disney 
has terminated, what plans do you 
and your company have for the 
future? 

Von Hofbrau: You vont belief it, 
vere onto a development dat bog- 
gles da mind. Vere a progressive, 
profit-minded company. Und be- 
cause of dis, ve vill always remain 
on top. Disney can haff his Ana- 
heim folly, dat California recrea- 
tion/entertainment market ist a 
myth anyhow. But New York, now 
dats vere ve are goink to develop 
a totally new concept of outdoor 
entertainment. Ist goink to be 
called Freedomland. 
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Pete Leifkes and Gene Lunsford 
pause at the top. 


for icicles, 1000 yards of 
0,000 feet of 


A machinist makes adjustments 
on the skyway cable. 


Carpenter John Whaley wears his 
Matterhorn rehab patch. 


Alfonso Alvarado checks the paint job 
on the mountain. 


terb 


~ Jim Teec adds the finishing touches to the Matterhorn sign. 


oe 


Frank Bach sprays 


Doug Douglas helps s 
for accurate track ele 


Spattering to give a rock like 
appearance is done by Paul Gorney. 


Don Crowell of the 
electrical shop works on 


the dispatch limit switch. 


Vacuum cleaning of debris 
is handled by Jim Gutierrez. 


| pond basin of “A” track. 


A laborer cleans rust off the track. 


Research by Bob Warren The crowd control railing gets a 


Story by Paul Kledzik final sanding from Paul Gorney. 


lurvey 
vation. 


Rod Merfeld from the staff shop mixes 
polysulphide water proofing. 


Doyle Boisseau and Cecil Ostrom prepare a sled break 
as Alex Schmidt and Red Grammer pass by. 


“1! know I shouldn’t say this, but I’m always finding paper 
bags from Jack-In-The-Box and Tastee Freeze in the Director 
of Food Services’ waste can. | asked him about it once and he 
said he didn’t have time to eat in the cafeteria. The other day 
he seemed very happy, the U.S. Dept. of Defense had ordered 
six million macaroni and cheese dinners. What he doesn’t know 
is that they’re going to use them to recreate marsh lands 
similar to those in Southeast Asia for training purposes.” 


MANAGEMENT 


“Operations’ Director threw a thick manuscript into his 
waste barrel the other day. Being an avid Operations manu- 
script collector, | couldn't resist. According to this report the 
Theme Park in Florida is going to have a “‘sink-back” 
guarantee. In the event any portion of Walt Disney World 
sinks into the swamp underlying its foundation, the guest 
visiting during the “sink” receives an “A” coupon as reim- 
bursement. The report also covers the special powers Security 
officers will have in Florida, which include statewide traffic 
control. One diagram | saw laid out a plan for all traffic 
throughout Florida to be directed towards Disney property.” 


“I just don’t believe it. The Director of Entertainment had 
the gall to throw away my script without even reading it. Well, 
he did say it smelled like it might have possibilities. | think 
it’s a great story though: a full length, animated, musical 
version of 2001: A Space Odyssey — with Mickey Mouse star- 
ring as the Earth. He’s passing up the story of the century, 
| know it.” 


A WASTEBASKET VIEW OF 
DISNEYLAND 


By Russell Paris 


The way to a man’s heart is through his stomach. The key to 
a Director’s corporate prowess is through his trash — namely, 
the office wastebasket. And so with pen in hand, and tongue in 
cheek, Backstage asked several members of the topflight 
Disneyland janitorial staff to peek at some corporate prowess. 


“Every time | go into the Finance office | find weird names 
scribbled on the black board like “Seabiscuit”, “Carrot Top”, 
and “Dancers Pride’. And after the names are all sorts of 
advanced mathematics and formulas. | don’t understand any 
of it. In the trash can are gigantic accounting sheets with hun- 
dreds of phone numbers. After the phone numbers are various 
amounts of money; $2, $5, $10 and then a plus or minus 
sign after each amount. All I can figure is it must be some sort 
of charity drive.” 


“Recently, in the Director of Merchandising’s wastebasket 
| found some products for Walt Disney World (WDW) in 
Florida. One thing was the actual prototype can of WDW 
Insect Bomb, with special ingredient DDT (Donaldchloro 
Duckethane Tetrahydroxide). It kills anything that flies: 
mosquitos, houseflies, airliners. Another goodie will be a 
special souvenir for those guests worried about keeping their 
feet dry — a pair of water moccasins, personally mono- 
grammed. The new Mickey Mouse watch will be a combination 
chronograph, tachometer, heart pacer, and egg timer. It also 
tells G.M.T. — Great Mouse Time.” 


“Truthfully, | can’t comment on the Director of Mainte- 
nance’s trash, because there was no wastebasket in his office. 
Not only was there no wastebasket but no filing cabinets, 
carpeting, desk, or chairs. In fact, the office was white, com- 
pletely sterile, except for an IBM 427 working silently in the 
corner, occasionally mumbling about how nothing ever hap- 
pens in the Park requiring the services of the mainte- 
nance department.” 


“l, quite accidentally, came across a list of sponsors for the 
Park in the Director of Lessee Relations’ trash barrel. For 
instance, did you know the Matterhorn is sponsored by the 
Slush Snow Company of Butte, Montana? All the new bobsleds 
have that company’s theme song, “There's No Business Like 
Snow Business”, playing continuously down the slopes. The 
Haunted Mansion is going to be sponsored by Croke Brothers 
Mortuary. The Crokes plan on a showroom salon for Mansion 
visitors. Inside the salon guests may sign up for the “Go now, 
pay later” plan, or decide on a final resting place and “Pick 
a plot”. 


“The Employee Relations Director? Usually he is very easy 
to see but lately I’ve been finding “do not disturb” signs on 
his door. When | go in later to get the wastebasket it’s filled 
with employee publications. It seems this Director has to keep 
up on all the employee magazines, employee newsletters, and 
employee newspapers that are being published. It must be a 
full time job just reading all this stuff, and there’s no end 
in sight.” 


“Why, just yesterday | found a report outlining the Market- 
ing Director’s Master Plan for the coming year. As you 
probably know, Marketing sells private parties: Well, the 
private party concept has been an overwhelming success. Private 
industry is going bananas over this type of company recreation. 
And Marketing’s super sales staff has pulled the ultimate sales 
slip. Starting March 7th, private parties at Disneyland will run 
8 a.m. till 2 p.m., from 2 p.m. till 8 p.m., from 8 p.m. till 
1 a.m., seven days a week. April 21st and October 3rd are 
still open for the public, but they’re working on that.” 


“Every night | come in to clean up, the General Services 
Director has his clothes laid out for me. It seems the poor guy 
can’t get anyone from Wardrobe to clean the lint off his suit. 
| know Wardrobe’s usually busy, but this is ridiculous. It’s no 
great problem for me to spend a little extra time each night 
to help the guy out.” 


\ eee : ~Ț 


fo K G 


“Well. . welcome to first aid F’ “You deserve this medal son. . .you actually got by 
supervision with those sideburns. . .!!!"" 


| Ses. 


“ree 


% w oe 


“| can’t spiel anymore. . .please. . .12 trips “You want more hours, eh?. . .Well maybe we 
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.. don’t send me out there. . l... can work something out. .” 


“No! We will not remove the windows 
in the women’s shower room 
...and that’s FINAL!!” 


“Next time | tell you not to eat anything from “How many in our party?? What kind ofa question is that. . .??? 
the vending machines maybe you'll listen to me.” 


December 14th was a big evening. It was our annual Disneyland Recreation Club 
Christmas Dance. It was held in the Embassy room of the Disneyland Hotel. 730 
people came out to have an evening of fun with their fellow employees. 


The grand prize was a color television -- which was won by Deloris Angerbauer, of 
the merchandising dept. 


Santa Claus came in at 11:00 o'clock with his pack on his back. He gave out many 


gifts which were donated by our lessees and the merchandise division. 


Decorations were put up by Mr. & Mrs. Bart Klapinski. Gail Klapinski was chairman 
of the dance. Congratulations on the dance Gail. Everyone had a very good time. 
We hope to see you all at the next Disneyland Recreation Dance, which will be held 
in the Spring. 
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No, he’s not related to Burt Lancaster. Or John J. Audubon. Or Colonel 
Sanders. Nor is he kin to Mother Goose or Super Chicken. He doesn’t moon- 


light at the Daily Planet or monitor police calls. No one has ever seen him 
changing clothes in a phone booth. 


But Birdman is real — as real as he is honest, loving, kind, and capitalistic. 
In fact, like many super heroes, he leads a double life. Cleverly disguised as 
Landscaping’s affable Pest Exterminator, Jess Rubio, Birdman spends his 
days in patriotic crusade against the proliferation of Insectism and Rodentism 
(Disney species excepted), making the world safer for Democracy and Local 
399 of the Janitorial and Warehouse Union. Such goodness! 


But it is the evening for which Birdman yearns — sweet sundown and 
“The Release.” 


Birdman, as his friends seldom call him, is both curator and custodian of 
Disneyland’s famed Guano Loft, located next to the pony farm. That alone 
would guarantee him 10 lines in Who’s Who In Orange County Ornithology, 
but here comes the big part. Every evening during the summer (and on week- 
ends during the other seasons) Birdman commands the flight of 200 red-, 
white-, and blue-ribboned homing pigeons from Disneyland’s Town Square, 
across the Park, and eventually back to Guano Loft Headquarters. 


“The Release,” from cages in front of the train station, accompanies the 
Retirement of the Colors at Disneyland’s flagpole, and guests — especially 
those who remain unsoiled — have acclaimed the ceremony as impressive 


and inspiring. 


Actually, Birdman and his lovely wife, Mrs. Birdman, have been raising 
pigeons for years. Birdman, himself, began as a hobbyist at the age of twelve; 
and his trainees, past and present, number in the multi-thousands. His future 
heroics include raising more white “homers” for Disneyland and as many as 
500 for Walt Disney World in Florida 


Backstage Disneyland, in its continuing search for inscrutable achievement, 
wishes to acknowledge the dedication of this truly fowl man. And to him 


and his aerial cast... .many happy returns. 
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At first it seemed like one of those ideas too good to be true. 
A gigantic plastic dome which would cover the “Magic 
Kingdom” year round and offer climate controlled comfort. 
Working with Buckminster Fuller, our imagineers began to 
develop preliminary details. The original idea had been con- 
ceived years earlier, but the cost had been prohibitive. And 
then a part time balloon seller had thought of a brilliant 
solution to the cost factor. At the end of each week simply 
collect the lost Mickey Mouse balloons from the ceiling of 
the dome and resell them.* The latest estimates show that 
by reselling balloons the plastic dome should pay for itself 
in three months. 


*Plans are already being made for the balloons to be attached 
by a new string with a tensile strength of 1/10 of 1 ounce. 
This could affect the lost factor by as much as 50%. 


